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Company Comment: “Initially, we were sourcing our jeans using organically grown cotton denim from India, 
and transporting the textile to a factory in Guatemala, which, unfortunately, went out of business. As a result, 
we were forced eventually to find and place orders with the supplier in Mexico reported here. While we had 
every intention of remaining with this supplier, keeping production there was dependent on finding 
a NAFTA approved textile supplier capable of providing organically grown cotton denim in a quality consistent 
with our design requirements. After a great deal of design and development effort, we determined that the 
only organic cotton denim that would consistently meet our standards could be found from India. Therefore, 
and in an effort to minimize our carbon footprint, we felt consolidating fabric and sewing to one "vertically" 
oriented supplier in India was the most environmentally and socially responsible step that we could take. All 
issues reported in the FLA IEM below were corrected by the factory in full.” 
 
COMPANY: Patagonia 
COUNTRY: Mexico 
FACTORY CODE: 090050436H 
MONITOR: Accordia Global Compliance 
Group 
AUDIT DATE: September 22-23, 2009 
PRODUCTS: Multi-style Apparel, Laundry 
PROCESSES: Sewing, Laundry 
NUMBER OF WORKERS: Sewing: 620, 
Laundry: 618  
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Forced Labor: Freedom in Employment  
F.2 All workers shall have the right to enter into and to terminate their employment freely. (P) 
 
Noncompliance  
 
Explanation:  The termination policy establishes under point 6.2.1 the possibility of negotiating with 
workers as to whether or not they sign a voluntary resignation during the factory’s low 
production periods.  
Plan Of 
Action:  
Eliminate policies not in compliance with the law. Add a policy stating all laws will be 
followed during the resignation/termination process.  
Deadline 
Date:  
10/31/2009  
Supplier 
CAP:  
Supplier will eliminate policies not in compliance with the law. A revised policy will be 
sent to Patagonia.  
Supplier CAP 
Date:  
09/29/2009  
Action 
Taken:  
The HR policy entitled "Politica de Terminacion de Relaciones Laborales" was revised to 
meet legal standards and sent to Patagonia. Section 6.2.1 now reads: "We will enforce 
the rights of each worker at all times to the criteria of the current law."  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/29/2009  
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Freedom of Association: Right to Freely Associate  
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only to the 
rules of the organization concerned, to join organizations of their own choosing without previous 
authorization. The right to freedom of association begins at the time that a worker seeks employment, 
and continues through the course of employment, including eventual termination of employment, and 
is applicable as well to unemployed and retired workers. (S) 
 
Noncompliance  
 
Explanation:  Union affiliation is required by the management as a condition of hiring. Factory does 
not have a written procedure to establish this practice. This finding was corroborated by 
management and workers during interviews.  
Plan Of 
Action:  
Contact the Sindicato Industrial de Trabajadores y Empleados del Comercio and request 
that a union representative be assigned to [Factory name] for the hiring process.  
Deadline 
Date:  
09/29/2009  
Supplier 
CAP:  
Supplier will write a letter requesting a union representative be assigned to their facility 
for the hiring process.  
Supplier CAP 
Date:  
09/26/2009  
Action 
Taken:  
Letter sent on September 26, 2009 to the Sindicato Industrial de Trabajadores y 
Empleados del Comercio en General y de las Industrias Maquiladoras Conexos y 
Similares del Estado de Pueblo to request that a union representative be assigned to 
[Factory name] to oversee the hiring process. On September 30, 2009, the factory 
received a letter from the Sindicato Industrial de Trabajadores assigning [Employee 
name] as the official union representative for [Factory name]. Copies of both letters 
were sent to Patagonia.  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/30/2009  
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Code Awareness:  
GEN.1 Establish and articulate clear, written workplace standards. Formally convey those standards to 
Company factories as well as to licensees, contractors and suppliers.  
 
Noncompliance  
 
Explanation:  Neither the Patagonia's Code of Conduct nor the FLA Code of Conduct was posted within 
the facility.  
Plan Of 
Action:  
This item is no longer applicable. Patagonia is no longer using this facility and has 
changed its designation to inactive as of December 2009.  
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
12/01/2009  
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Code Awareness:  
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate employees 
about the standards on a regular basis. 
 
Noncompliance  
 
Explanation:  The factory does not formally communicate the Patagonia or FLA Codes of Conduct 
during the induction process or during the length of the labor relationship with the 
workers.  
Plan Of 
Action:  
This item is no longer applicable. Patagonia is no longer using this facility and has 
changed its designation to inactive as of December 2009.  
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
12/01/2009  
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Code Awareness:  
GEN.3 Develop a secure communications channel, in a manner appropriate to the culture and situation, 
to enable Company employees and employees of contractors and suppliers to report to the Company 
on noncompliance with the workplace standards, with security that they shall not be punished or 
prejudiced for doing so. 
 
Noncompliance  
 
Explanation:  There is no direct channel of communication between the workers of [Factory name] 
and Patagonia.  
Plan Of 
Action:  
This item is no longer applicable. Patagonia is no longer using this facility and has 
changed its designation to inactive as of December 2009.  
Deadline 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
12/01/2009  
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Health and Safety: Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers shall 
be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation drills shall 
be undertaken at least annually. (S)  
 
Noncompliance  
 
Explanation:  The emergency exit installed in the “crudos” warehouse was locked. (Laundry)  
Plan Of 
Action:  
Unlock the emergency exit and ensure it remains unlocked while employees are working. 
Please submit photos showing exit is unlocked.  
Deadline 
Date:  
09/23/2009  
Supplier 
CAP:  
They will eliminate the extra lock to ensure the door remains unlocked while employees 
are working.  
Supplier CAP 
Date:  
09/23/2009  
Action 
Taken:  
The extra lock was removed entirely. A photo was submitted showing before and after. 
The door appears to be unlocked now.  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/23/2009  
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Health and Safety: Personal Protective Equipment  
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment (such 
as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe exposure 
(such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety hazards, 
including medical waste. (S) 
 
Noncompliance  
 
Explanation:  It was noted that some workers were not using safety belts and anti-fatigue mats in the 
reviewing area. (Laundry)  
Plan Of 
Action:  
Provide cushioned anti-fatigue mats for laundry review workers who stand to perform 
their job. Provide back braces for laundry review employees that lift heavy items and 
ensure they wear them during work. Please submit a photo showing the employees 
using the new equipment.  
Deadline 
Date:  
09/28/2010  
Supplier 
CAP:  
The factory will provide anti-fatigue mats and back braces for employees in the laundry 
review department.  
Supplier CAP 
Date:  
09/23/2010  
Action 
Taken:  
The factory provided anti-fatigue mats and back braces for employees in the laundry 
review department. Photos were submitted to Patagonia.  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/23/2009  
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Health and Safety: Chemical Management and Training  
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance with 
applicable laws. Labels shall be placed in the local language and the language(s) spoken by workers, if 
different from the local language. Workers shall receive training, appropriate to their job 
responsibilities, concerning the hazards, risks and the safe use of chemicals and other hazardous 
substances. (S) 
 
Noncompliance  
 
Explanation:  Chemical containers were found without labels. (Laundry)  
Soda containers were being used to store chemicals. (Sewing)  
Plan Of 
Action:  
1. Label all chemical containers with their contents in Spanish.  
2. Cease storing chemicals in soda containers in the sewing area. Ensure all chemicals are 
stored in proper receptacles and have their contents labeled in Spanish.  
Please submit photos showing the corrections.  
Deadline 
Date:  
10/15/2009  
Supplier 
CAP:  
Chemical containers in the laundry area will be labeled with their contents in Spanish. 
Proper storage containers will be purchased; chemicals will be stored in them and 
labeled in Spanish. Material safety data sheet (MSDS) for the hipoclorito de sodio 
(sodium hypochlorite) is now in the MSDS station on the work floor.  
Supplier CAP 
Date:  
10/12/2010  
Action 
Taken:  
Photos submitted to Patagonia showing that chemicals in both the laundry and sewing 
areas were labeled in Spanish (paints with names of colors are in English, which is okay). 
Sewing area chemicals are now labeled and in proper containers.  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
10/12/2009  
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Health and Safety: Material Safety Data Sheets/Worker Access and Awareness  
H&S.14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must be available at 
the usage and storage sites of the chemicals, in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall have free access to MSDS. (P)  
 
Noncompliance  
 
Explanation:  No MSDS available for the sodium hypochlorite chemical in use within the working areas. 
(Laundry) 
Plan Of 
Action:  
Please provide MSDS for the sodium hypochlorite in the MSDS station on the work floor 
near the laundry.  
Deadline 
Date:  
09/28/2010  
Supplier 
CAP:  
MSDS for sodium hypochlorite will be added to the MSDS station on the work floor near 
the laundry.  
Supplier CAP 
Date:  
09/28/2010  
Action 
Taken:  
Photos of the MSDS station were submitted showing that the MSDS for the sodium 
hypochlorite is now included in the MSDS station on the work floor near the laundry.  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/28/2010  
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Health and Safety: Machinery Maintenance and Worker Training  
H&S.18 All production machinery, equipment and tools shall be regularly maintained and properly 
guarded. Workers shall receive training in the proper use and safe operation of machinery, equipment 
and tools they use. Employers shall ensure safety instructions are either displayed/posted near all 
machinery or are readily accessible to the workers. (S)  
 
Noncompliance  
 
Explanation:  An oven functioning in the screen printing area was found without warning indications.  
Plan Of 
Action:  
Please post a sign in a conspicuous location on or near the oven, stating that the oven is 
a dangerous area and may be hot.  
Deadline 
Date:  
09/23/2010  
Supplier 
CAP:  
A sign will be posted above the oven warning that the oven surface may be hot and is a 
dangerous area.  
Supplier CAP 
Date:  
09/23/2010  
Action 
Taken:  
A photo submitted to Patagonia shows a large yellow and black sign is now placed above 
the oven; the sign says "Superficie Caliente."  
Plan 
Complete:  
No  
Plan 
Complete 
Date:  
09/23/2010  
Action 
Verified:  
No  
 
 
 
 
 
 
